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11  

IItt’’ss  aabboouutt  llooww  ccoossttss……  ##11  ##11  ##11!!!!!!  
 

Your Hospice must be highly profitable and in a 

position of strength as money is the language of 

Managed Care. You must be able to provide a 

SUPERIOR service or experience for LESS cost 

than the Hospice Medicare Benefit…and be 

profitable at the same time or you can’t survive… 

You must help the MA providers make money and 

manage their MLRs well!  
 

 

 

 

 



22  

 

IItt’’ss  aabboouutt  qquuaalliittyy……    
 

MA providers (and perhaps you, depending upon 

your deal) receive Bonus Payments based on 

quality. Your Hospice must contribute to these 

bonuses. High-quality will only come from the 

quality of your People as a direct result of the 

quality of your People Systems. Perfect Visits with 

Perfect Documentation is key…  
 

 

 

 

 

 



33  

IItt’’ss  aabboouutt  ccoovveerraaggee……    
 

MA providers prefer to contract with larger Hospices. 

Historically, MA providers are required to contract with a 

percentage of providers (sometimes around 50%). As a 

result, there are many alliances, affiliations, mergers and 

various business combinations happening. The key is to 

try to only do deals with organizations that have Indirects 

below 31% and profits at or above 14%. Have “escape” 

clauses in your contracts AND make sure the “hooks” 

aren’t so deep you can’t get free from a bad alliance.  
 

 

 

 

 

 



44  

 IItt’’ss  aabboouutt  rreeaalliittyy……yyoouurr  pprreesseenntt  

nnuummbbeerrss……    
 

Your current numbers are your truth… MA 

providers will want to see them…and you will be 

judged by these numbers. You must demonstrate 

expert knowledge of costs and professional 

perspective via Benchmarking. These can be 

improved dramatically in 5-8 months with effort.  
 

 

 

 

 

 

 



55  

IItt’’ss  aabboouutt  mmaakkiinngg  iitt  aa  ““NNoo  BBrraaiinneerr””  ttoo  

ccoonnttrraacctt  wwiitthh  yyoouu……    
 

You must make the decision to contract with you a “No 

Brainer” with UNDENIABLE value. Often this translates to 

“cost avoidance” for MA providers. In our many years of 

experience with Managed Care, MA providers love to 

“dump” their high-cost patients into Hospice. This will 

force a Hospice to become expert at CAP management.  

We have dealt with this many times. 
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IItt’’ss  aabboouutt  tthheeiirr  ppllaann  ttoo  ggeett  yyoouu  

aaddddiicctteedd  ttoo  ppaattiieenntt--vvoolluummee……  
  

And then decrease your reimbursement… Most Hospices 

will innocently and ignorantly increase Indirect costs and 

not structure costs to fluctuate with patient-volume…then 

be reactive, facing a merger or other form of unplanned 

end due to economic pressures. The point is to anticipate 

this and be totally prepared! The best strategy is to be 

highly-profitable with large reserves.  
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IItt’’ss  aabboouutt  ““oouutt--mmaannaaggiinngg””  mmaannaaggeedd  

ccaarree……  aanndd  TTHHRRIIVVIINNGG!!  
Using the latest Best Known Practices (BKPs) is your only 

option to stay ahead of slow moving MA providers and other 

Hospices. BKPs are your competitive advantage. There are 

always new practices used by organizations that live in the 

extremities of the Bell-Curve to imitate! MVI benchmarks 769 

Hospices monthly to discover & systemize BKPs for our 

clients! Such BKPs will put your Hospice in the 90th percentile 

statistically. The world is not over! You can do this!  
 

 

 

 

 



 

IItt’’ss  aabboouutt……MMVVII  hheellppiinngg!!  
 

23 years ago, MVI predicted this type of event and more importantly 

knows what to do like few other entities… MVI was created around 

Managed Care and Expert Cost Systems… 1,000+ Hospices later, 

tons of deals & dealings with Managed Care and a clear plan of 

action, in 5-8 months a Hospice will be ready for success with MA 

providers if the Model® Steps are implemented… We will help get 

you to 14% or higher profitability and quality to the top percentiles as 

well as help you sort out coverage alliances. And you will be 

transformed as a person in the process of experiencing the BKPs! 
  

Fear not our prices…  

We have rounding error pricing for core services with unlimited support. Even our 

highest level service, Magic!. will automatically get you to 14% or higher profits if the 

methods are used! 100% of the time! 
 

 

mvi@multiviewinc.com or 828-698-5885 
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The highest levels of quality, census and economics ever recorded in the history of 

the Movement are happening NOW…regardless of organizational size, region of the 

country, competition or other demographic as evidenced by benchmarking.  

Exactly what is needed for the Hospice Medicare Advantage Carve-In! 

 

You can choose where you want to be on the Bell-Curve! 
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