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Productivity and 
Efficiency are Overrated!
I have wanted to write about this for a long, long time… You see, I am 
not the same person I used to be… And I suspect you are similar… 
I don’t think someone can be devoted to Hospice work and not be 
profoundly impacted… It gets into our blood… We “wake up” from 
time-to-time from our work routines and realize that we are impacting 
hundreds, thousands, and in reality, millions of people, directly and 
indirectly… There are extreme spiritual implications…spiritual merit, 
karma and such is involved…even just plain ol’ goodness.  This all 
helps give us meaning and purpose in our work…really our lives… 
But then there is the Business of Hospice and Homecare… Making 
payroll, building reserves, getting great productivity from staff, running 
IPUs that don’t lose money, keeping the Board of Directors happy…
and then taking care of all those people who have placed trust in us, 
where you’ve promised and have given your word to serve well through 
clinicians and support staff with the highest levels of compassion 
and technical competence…  It’s a big job…and it’s a good job! The 
integrous thing to do is to operate a very well-run business with ultra-
high quality Standards that are more than just shop slogans...

This leads us to operating a well-run business… Productivity is 
important. Efficiency is important. Making money and having a surplus 
is important. But in MVI’s opinion, they are overrated. MVI is known for 
the Business of Homecare and Hospice, hard core operational know-
how, doing quality levels not unlike John Deer or Federal Express… 
where the Standards are done every day! And where systems have 
been sensitized to detect nearly every deviation from the high, 
impressive Standards…where non-Standard performance or behavior 
is immediately addressed. This is the quality people, the public at 
large, wants…especially from a Hospice, where there are ZERO 
do-overs, redos and where the return policy sucks…and not a place 
where the soft and squishy slack low-standards in normal healthcare 
are seen. With that stated, and this may surprise some of you, but the 
truth is, that often there is too much emphasis on profit, productivity 
and efficiency… so much so, that the “feeling” of the experience is 
lost...
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The CEO  
Virtual Retreat

April 13, 2021  
10:01am EST till 6:30pm

What is the BEST 
Hospice Strategy NOW?

To grow ADC, position for 
the Carve-In, and create 

high-quality, sustainable 
operations!

 This extraordinary “virtual retreat” is 

Only $500 

where a single practice can  
result in MASSIVE advancement!    

Is this exciting or what! 
 

Click here to register!
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https://www.multiviewinc.com/tough-training/the-ceo-retreat/


Once I was at the checkout counter of a local grocery 
store. They were quite busy and the young assistant 
manager jumped in and immediately started to 
bag my groceries. He was VERY FAST and VERY 
EFFICENT…but he didn’t even look at or acknowledge 
me, he seemed ambitious, driven…and conveyed a 
sense that the register clerk was working too slow…  
Well, I was bagged and out of the store quickly sure 
enough…but the lack of “heart” and “sensitively” 
bothered me… I thought about the kind and gracious 
lady at the register and felt for her… I stopped going to 
that store…(At least for a few months until I perceived 
in myself that a more enlightened person would just 
take each person as they are.)  

The essence is —

“Though productivity and 
profit are necessary, they are 
perhaps not as important as 
understanding the emotional 
impact and connection with 

our customers as well as 
those we work with...”

This young, in-process, maturing assistant grocery 
store manager could have lost a customer…a 
customer that represents thousands of dollars of 
business through repeated purchases long-term…all 
because of the “feeling” created by not simply smiling 
at the customer while bagging the groceries and 
perhaps saying, “How are you today?”

Perhaps better said…

 
Productivity and 

Efficiency shouldn’t 
come at the expense of 
helping the customer/
employee Feel good…

Heck, if you want to get down to it, we all just want to 
feel GOOD! And the great thing is that creating this 
feeling doesn’t cost really anything more, except for a 
bit of training and effort on the part the individual. Both 
“Good Feeling” and Efficiency can be done at the 
same time. A “consciousness” of this must be created 
through an organization’s People Systems. And this 
especially includes the “feelings” we create in our 
employees and those we work with!

In the January 2021 MVI Flashpage, we discussed 
Doing Accountability without Losing Talented 
People, which is perhaps the #1, most valuable, 
skill a Manager can learn. The key for the Manager 
is to understand and be sensitive to the feelings of 
people…and not to “wound” them…that is, if they are 
talented and you want to keep them! The untalented, 
you WANT to leave! We want to pay special attention 
to how we interact with staff, especially trying to 
not “wound” them when they are being corrected or 
instructed. I think this is a HUGE part of running a 
well-oiled, smooth machine! Easy and comfortable 
interactions and getting the job done to 100% of the 
Standards on a day-to-day basis! The point is that 
negative feelings register much much deeper in 
a person’s memory than most positive feelings. 
When I look at evaluations after speaking, there can 
be 49 positive ones, but that 1 that wrote, “You are 
a nut-job,” is the one remembered! (But even that 
negative review should not be discounted. One should 
consider that there is something to that negative feedback 
which could perhaps be used to better oneself.)

Efficiency is normally needed to be profitable. There 
is enough money in Homecare and Hospice…the 
argument that “poor Hospice, there just isn’t enough 
money” was destroyed years ago…the brute reality of 
benchmarking decimates that excuse… 

To us, it is about not getting greedy…but creating 
SUSTAINABILITY through high Standards/Quality. 
I have had really passionate (sometimes heated) 
discussions when participating in private equity and 
other investor groups about not getting greedy. “If I 
can virtually guarantee a minimum 14% profit every 
year within 20% fluctuations of ADC with more of an 
average around 18%, with CAHPS scores the highest 
in the market, wouldn’t that be more valuable than the 
volatility most companies experience?” Surprisingly, 
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most don’t get this…and will push for more and more and more profit until all value has been rung out of the 
company like a squeezed-out orange, where only the rind remains… Once they get a taste of real success 
they want MORE…and they can’t control themselves. 

The only way to create and run a long-term, SUSTAINABLE 
organization is through laser-bean FOCUS on QUALITY…and this 

QUALITY will ONLY come from the QUALITY of your PEOPLE and the 
QUALITY of the SYSTEMS that support them…

 FOCUS on Perfect Visits with Perfect Documentation - will help get you there…
 FOCUS on Developing Extraordinary Clinical Managers (the 70%ers) – will help get you there…
 FOCUS on Benchmarking and getting to the 75% percentile through the practices behind each 

measurement - will help get you there… 
 FOCUS on using Compensation to help do the work of Accountability – will help you get there…

But all of this “efficiency” needs to be surrounded by an emphasis on the FEELINGS of people (the Patient 
Chair/Employee Chair). And this “consciousness” must be continually nourished.

Customer Service…helping people Feel good/satisfied…is not just bad in healthcare in general…it is atrocious! 
The bureaucracy, committees and molasses-speed cultures in healthcare discourage and demotivate even the 
most enthusiastic employees over time from really FOCUSING on the customer, let alone the people they work 
with. With this said, within this state of poor Customer Service is your OPPORTUNITY to win just by keeping in 
mind what is truly important in the healing professions!

I hope this helps! 
 Serving from a place of Love 

for All Expressions of Life, 
~Andrew

Hospice: A Spiritual Business
Yes, this is a spiritual business… Here is a 
definition MVI and some Hospices use: 

Holistic, Integrated, 
Interdisciplinary 
Managed Care with 
Mandated Spirituality  
by Medicare.

There’s a lot to that...and much more could 
certainly be added! But the fact is that Spirituality 
is mandated… And this spirituality has very much, 
colored Hospice care as we play such a role in 
the Great Transition…   

I have only met a couple of people that work in 
this field that didn’t have some belief in God, 
Spiritual Forces, Providence, and the Sovereign 
of this Universe… Even then, I suspect we are all 
just going through whatever phase of life or belief 
that we are…with no judgment or criticism of 
course…at least from me… 
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I don’t think someone can 
be serious about Hospice 
work and not be profoundly 
impacted…

I listen to the early audio messages and review 
writings in my career and cringe… Though I 
appreciate the spirit and intention of those early 
works, I am not the same guy… Many of the 
topics seem very pedestrian now and there 

are words and phrases that bother me such as 
Always, Never, Must and their derivatives… It 
was good for the time…and it was the best I 
knew back then…but in this world of paradoxes, 
contradictions, ironies and dualism, I find that 
such rigidity and, intolerance of mind, breaks…
and the “truth” is not quite true…and I find myself 
Humbled…a good thing!

Serving from a place of Love
 for All Expressions of Life, 

~Andrew
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Let’s Get the Future Right! 
The Extraordinary Clinical Manager 
May 4, 2021
  
Attention Hospice ROCKSTARS! This year’s Extraordinary Clinical Manager Tough 

Training has been changed to a virtual conference. Normally we hold this program at the MVI 

Conference Center, but with the pandemic still making travel dicey, we decided to open it up 

as a web experience again this year! 

70% of the Development, Morale and Retention of employees comes directly from 

the immediate Manager. Therefore, if a Hospice wants to radically increase quality and 

performance, it will come from extreme FOCUS on development of Clinical Managers. This 

is how the highest quality and top performing Hospices have done it…and Perfect Visits with 

Perfect Documentation are at the heart it! MVI has trained 8,500+ Hospice Clinical Managers 

at this point through this program.

Click here to register and learn more  

about this Tough Training!

https://www.multiviewinc.com/tough-training/the-extraordinary-clinical-leader-program/
https://www.multiviewinc.com/tough-training/the-extraordinary-clinical-leader-program/
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FLASHPAGE Reference
Here is a list of past Flashpages by topic over the past 2 years for reference, plus a few of particular 
significance. Normally, Flashpages cover material on a high level, so it is highly recommended that 
more comprehensive Best Known Practice information (manuals, PDFs, financial tools, templates, 
videos and audio messages) be obtained by accessing the MVI Website and/or by contacting the MVI 
offices for unlimited support. All calls are answered within 3 rings.   

	 January 2021 – 3 Evidences of Best Known Practices – Develop Perhaps the Most Essential Skills in Your Clini-
cal Leaders 

	 December 2020 – DOWNLOAD Perfect Visit Step Modules & Videos for Your Relias or other LMS – 
Life-Changing PDFs on the MVI Website – NEW 2021 Tough Training Dates 

	 November 2020 - Medicare Advantage Power Point: The Emphasis on Quality - Becoming a Teaching Organiza-
tion is a Strategic Decision - Can We Sell the Idea that People Development is Important? - Registration is open 
for the Designing an Extraordinary People Development System Virtual Event on December 7th! | Hospice & 
Homecare Consulting | Hospice & Medicare Cost Report | Multi-View Inc

	 October 2020 - Understanding the Nature of Best Known Practices and Human Behavior – Intelligence can be 
Defined as Pattern Recognition – The Outlier – Benchmarking – Managing Well – Sign-up for The CFO Program 
Virtual Event now! 

	 September 2020 - “We Don’t Have Enough Time to Implement Best Known Practices. We have so many things 
we’re trying to do now…” – Sign-up for The The Extraordinary Clinical Manager Virtual Tough Training now! 

	 August 2020 - Hospice Groups for Medicare Advantage and Other Purposes – Client Testimonial from Northern 
Illinois Hospice – Sign-up for The CEO Virtual Retreat now! A massive value at only $500!!! 

	 July 2020 - Hospice Turnover: “Your work is far too important for poor performance” – Hospice of the North Coast 
and COVID-19 & MVI – Compensation is Part of the People Attraction and People Retention Processes – It’s 
2020! Don’t do a Traditional Budget! 

	 June 2020 - Hospice Operational Comparisons by ADC – Cedar Valley Hospice Wins National Gallup Exceptional 
Workplace Award – MVI Webinar: The Simple Way to Manage a Hospice on a Month to Month Basis for TOP Re-
sults! – June 23 @ 1pm – Register Now 

	 May 2020 - Hindsight is 20/20 – Benchmarking System Vendor Updates – MVI Webinar: How Hospices have De-
creased Turnover to 5% and Attract Top Talent! With Covid-19 showing us a Few Things – May 12 @ 1pm – Reg-
ister Now – Dramatically Raise your ROI 

	 April 2020 - What is the Best Hospice Operational Strategy during Covid-19? – Telehealth – Now and in the Fu-
ture… – Regional Differences of the Impact of Covid-19 – MVI Webinar: The Best Hospice Strategy…NOW! Tues-
day April 28 at 1:00 pm EST – Register Now 

	 March 2020 - Regional Differences of the Impact of Covid-19

	 February 2020 - 2 Helpful Ideas for CEOs: Directional Correctness and Pattern Recognition - Operational Info 
on Palliative Care Financial Success! Plus Home Health! - Register Now for Our Upcoming Inpatient Unit Tough 
Training on April 6-7 

https://www.multiviewinc.com/flash-page-articles/december-2020-download-perfect-visit-step-modules-videos-for-your-relias-or-other-lms-life-changing-pdfs-on-the-mvi-website-new-2021-tough-training-dates/
https://www.multiviewinc.com/flash-page-articles/december-2020-download-perfect-visit-step-modules-videos-for-your-relias-or-other-lms-life-changing-pdfs-on-the-mvi-website-new-2021-tough-training-dates/
https://www.multiviewinc.com/flash-page-articles/december-2020-download-perfect-visit-step-modules-videos-for-your-relias-or-other-lms-life-changing-pdfs-on-the-mvi-website-new-2021-tough-training-dates/
https://www.multiviewinc.com/flash-page-articles/december-2020-download-perfect-visit-step-modules-videos-for-your-relias-or-other-lms-life-changing-pdfs-on-the-mvi-website-new-2021-tough-training-dates/
https://www.multiviewinc.com/flash-page-articles/november-2020/
https://www.multiviewinc.com/flash-page-articles/november-2020/
https://www.multiviewinc.com/flash-page-articles/november-2020/
https://www.multiviewinc.com/flash-page-articles/november-2020/
https://www.multiviewinc.com/flash-page-articles/october-2020/
https://www.multiviewinc.com/flash-page-articles/october-2020/
https://www.multiviewinc.com/flash-page-articles/october-2020/
https://www.multiviewinc.com/flash-page-articles/september-2020/
https://www.multiviewinc.com/flash-page-articles/september-2020/
https://www.multiviewinc.com/flash-page-articles/august-2020/
https://www.multiviewinc.com/flash-page-articles/august-2020/
https://www.multiviewinc.com/flash-page-articles/july-2020/
https://www.multiviewinc.com/flash-page-articles/july-2020/
https://www.multiviewinc.com/flash-page-articles/july-2020/
https://www.multiviewinc.com/flash-page-articles/june-2020/
https://www.multiviewinc.com/flash-page-articles/june-2020/
https://www.multiviewinc.com/flash-page-articles/june-2020/
https://www.multiviewinc.com/flash-page-articles/may-2020/
https://www.multiviewinc.com/flash-page-articles/may-2020/
https://www.multiviewinc.com/flash-page-articles/may-2020/
https://www.multiviewinc.com/flash-page-articles/april-2020/
https://www.multiviewinc.com/flash-page-articles/april-2020/
https://www.multiviewinc.com/flash-page-articles/april-2020/
https://www.multiviewinc.com/flash-page-articles/february-2020
https://www.multiviewinc.com/flash-page-articles/february-2020
https://www.multiviewinc.com/flash-page-articles/february-2020
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	 January 2020 - What has changed in the New MVI Model? - Benchmarking - The Value of Benchmarking - 
Technical Aspects of the MVI Benchmarking System 

	 December 2019 - Breakthroughs in the Compensation System Implementations - MVI Tough Training Schedule - 
New Model NPR%s in January 2020, Especially for Hospice IPUs!!! - Modular Visit Steps 

	 November 2019 - Cross-Training Indirects - Data-Grids: ADC and Pharmacy - MagicViews! The Clinical 
Dashboard for ANY EMR! - MVI Tough Training Schedule 

	 October 2019 - Benchmarking Data-Grids: Comparison by ADC & Pharmacy Vendor Comparison - MVI Tough 
Training Schedule 

	 September 2019 - Teaching the Spirituality Of Accountability - MVI Tough Training Schedule 

	 August 2019 - The CEO Retreat - People Developement & the Model Workshop - MVI Tough Training Schedule 

	 July 2019 - Results of the Compensation System! - Compensation & the Model Workshop - The Steps in 
Sequence of Hospices that Go Days & sometimes Weeks without Documentation Errors or Complaints - Why MVI 
Matters Now! 

	 June 2019 - What are the Most Practical Things a CEO Can Do to Make Significant Operational Improvements? - 
Compensation & the Model - MVI Tough Training Schedule 

	 May 2019 - Why the Compensation System? Because the Hard Truth is that Most Clinical Managers will Not Hold 
their People Accountable... - Why are we FOCUSING on the Clinical Manager? - MVI Tough Training Schedule 

	 April 2019 - Video Interview with Edo Banach from the NHPCO - Hospices have 2 Years to Prep for the Medicare 
Advantage Carve-In - 3 Areas of Focus for the Medicare Advantage Carve-In - There is Still Time to Register for 
the Extraordinary Clinical Manager Program on May 6-7 – The CFO and CEO Programs Have Been Updated 
Specifically for the Medicare Advantage Carve-In! 

	 March 2019 - The Hospice Medicare Advantage Survival Guide 19.3! - Where to start? The Hospice Medicare 
Advantage Carve-In! - Why Would a Medicare Advantage Provider Want to Contract with You? - The CFO and 
CEO Programs - Updated Specifically for the Medicare Advantage Carve-In! 

	 February 2019 - New! Resources for Key Frustrations Document available now on our website - Fix Your IPU! 
Registration is open now for our IPU workshop in March! - 2019 Dates for all MVI Tough Training Workshops 

	 January 2019 - One Hospice Finds the Key to Teaching the Feeling - MVI Tough Training Schedule - Download 
the 3 Latest MP3’s 

	 December 2018 - 2019! Our Great Opportunity! - 2019 Dates for all MVI Tough Training Workshops - If you are 
looking to supercharge your organization’s growth & maximize potential, give us a call to discuss our Magic! 
service line 

	 November 2018 - A New MVI Box for clients containing some truly transformational materials - 2019 Dates added 
for all MVI Tough Training Workshops - If you are looking to supercharge your organization’s growth & maximize 
potential, give us a call to discuss our Magic! service line 

	 October 2018 – Getting Clear about Financial Statements – What Financial Reports Do you Manage With? – 
Download the 3 Core MVI Audio Messages from multiview.com now! – The CFO Program will be held Nov. 12-14

https://www.multiviewinc.com/flash-page-articles/january-2020
https://www.multiviewinc.com/flash-page-articles/january-2020
https://www.multiviewinc.com/flash-page-articles/december-2019
https://www.multiviewinc.com/flash-page-articles/december-2019
https://www.multiviewinc.com/flash-page-articles/november-2019
https://www.multiviewinc.com/flash-page-articles/november-2019
https://www.multiviewinc.com/flash-page-articles/october-2019
https://www.multiviewinc.com/flash-page-articles/october-2019
https://www.multiviewinc.com/flash-page-articles/september-2019
https://www.multiviewinc.com/flash-page-articles/august-2019
https://www.multiviewinc.com/flash-page-articles/july-2019
https://www.multiviewinc.com/flash-page-articles/july-2019
https://www.multiviewinc.com/flash-page-articles/july-2019
https://www.multiviewinc.com/flash-page-articles/june-2019
https://www.multiviewinc.com/flash-page-articles/june-2019
https://www.multiviewinc.com/flash-page-articles/may-2019
https://www.multiviewinc.com/flash-page-articles/may-2019
https://www.multiviewinc.com/flash-page-articles/april-2019
https://www.multiviewinc.com/flash-page-articles/april-2019
https://www.multiviewinc.com/flash-page-articles/april-2019
https://www.multiviewinc.com/flash-page-articles/april-2019
https://www.multiviewinc.com/flash-page-articles/march-2019
https://www.multiviewinc.com/flash-page-articles/march-2019
https://www.multiviewinc.com/flash-page-articles/march-2019
https://www.multiviewinc.com/flash-page-articles/february-2019
https://www.multiviewinc.com/flash-page-articles/february-2019
https://www.multiviewinc.com/flash-page-articles/january-2019
https://www.multiviewinc.com/flash-page-articles/january-2019
https://www.multiviewinc.com/flash-page-articles/december-2018
https://www.multiviewinc.com/flash-page-articles/december-2018
https://www.multiviewinc.com/flash-page-articles/december-2018
https://www.multiviewinc.com/flash-page-articles/november-2018
https://www.multiviewinc.com/flash-page-articles/november-2018
https://www.multiviewinc.com/flash-page-articles/november-2018
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The Proprietary Model Workshop 
SCHEDULED BY INDIVIDUAL HOSPICES 
The Proprietary Model Workshop is a 2-day transformational program where Andrew guides an individual Hospice or Healthcare 
system through the design of its proprietary Model. The Model is an approach to operating a Hospice as an integrated, coherent and 
coordinated “system of care” that creates a high-quality, predictable experience that is financially balanced. Andrew’s role in this unique 
program is to keep a Hospice’s team FOCUSED, clock management and to introduce insights gained from experience with hundreds 
of Hospices. Andrew will press to make sure the team walks out with the key Model parameters and Accountability established. This 
program is a cost-effective way to unify your team and establish long-term organizational structures that have helped Hospices set the 
benchmarks in quality as well as economic performance.  NASBA approved: 16 CPE hours. More Info>>

The CFO Virtual Program 

JUNE 1, 2021 • 10:01am - 6:01pm EST | FLAT ROCK, NC - VIRTUAL WEB CONFERENCE 
Updated specifically for the Medicare Advantage Carve-In. The CFO Training Program has proven to be an EFFECTIVE advance-
ment system for CFOs. The CFO is armed with some of the most persuasive information in the organization, the quantified facts of 
the business…data! The underlying reality is that the economic model MUST work.  To be effective, the CFO must accurately quantify 
the current state of the organization, interpret the situation with predictive insight, formulate strategies, and influence others to execute 
positive action. The EVIDENCE of an effective CFO is in the numbers!  An effective CFO can help a Hospice be radically successful.  A 
poor CFO can help a Hospice out of business. Participants undergo a sequence of testing, training, and retesting until the subject mat-
ter is mastered. Participants will have 6 opportunities to score 100% in order to pass the 300 question exam which includes Hospice 
scenarios, best practices, and measurements over the 2½ days.   More Info>>

Designing an Extraordinary People Development System
NOV 2, 2021 • 10:01am - 6:01pm EST  | VIRTUAL WEB CONFERENCE 
This entire workshop will focus on creating a world-class training system for your organization where the paradigm of the Hospice 
changes to that of a “teaching organization”: first and foremost. In this fascinating program, we will explore the teaching practices of 
master-class teachers in-depth and how these practices translate to a Hospice organization. How to Teach Visit Structures and Phone 
Interactions will receive extreme emphasis. The workshop is directed toward anyone that either instructs or coordinates training at a 
Hospice program. People Development IS the center of your Hospice universe as the mission is only accomplished through people. 
More Info>>

Inpatient Units & The Model Training 
MAR 2, 2021 • 10:01am - 6:01pm EST  | FLAT ROCK, NC - THE MVI EXECUTIVE CONFERENCE CENTER 
Hospice Inpatient Unit financial losses are epidemic…and it is getting worse. This program will convey the best known practices 
to-date regarding the management of Hospice IPUs so that they can be financially viable based on our work with 140+ IPUs. This 
program also has direct application to Continuous Care programs. Bring a laptop with Microsoft Excel, the reports you currently use to 
manage your IPU, Medicare rates (GIP, Routine, CC), average hourly rate by discipline and cost information regarding your Hospice’s 
current IPU operations. This is a 1 day program. More Info>>

https://www.multiviewinc.com/tough-training
https://www.multiviewinc.com/tough-training
https://www.multiviewinc.com/tough-training
https://www.multiviewinc.com/tough-training
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The Extraordinary Clinical Manager Virtual Tough Training 
MAY 4, 2021 • 10:01am - 6:01pm EST  | VIRTUAL WEB CONFERENCE 
The Model Manager Program is a REVOLUTIONARY and rigorous 2 - day program with laser-beam FOCUS on the Management skill-
set needed to be a TRUE Professional Hospice Manager. There has NEVER been anything like this training in Hospice! The program 
will show how to make work as well as the job of being a Clinical Manager much EASIER based on what the 90th percentile Managers 
do! Up to 70% of an employee’s development/morale/retention is based on the immediate supervisor as all front-line staff take their be-
havioral/performance cues from this position! Therefore, a Hospice “doing the Model” will recognize this fact and build its strength/qual-
ity around creating top-rung Clinical Managers supported by amazing structures that transform the job of management!  More Info>>

Compensation & The Model Training
FEB 2, 2021 • 10:01am - 6:01pm EST  | FLAT ROCK, NC - THE MVI EXECUTIVE CONFERENCE CENTER 
Compensation is the most POWERFUL STRUCTURAL tool a Manager has to create a happy and productive work atmosphere with 
ultra-strong Accountability. This workshop is for the most forward-thinking Hospices. 100% of Hospices that operate in the 90th percen-
tile have great compensation systems. Yes, 100%!  A Hospice’s most dramatic advances in quality and profits will come from move-
ments of Talent and the compensation of that Talent. A great compensation system makes management VASTLY easier. Compensation 
systems also directly impact an organization’s People Attraction and Retention system. Talent must be retained over the long-term as 
the turnover of Talent is the biggest destroyer of quality. A great compensation system is a key! Get rid of the “poverty mindset” regard-
ing how you reward staff! Why not pay better than the hospital or other healthcare entities? In Hospice, compensation is your LARG-
EST cost, so why not adapt your compensation system creatively to get the performance and behaviors you need? Compensation is 
the fastest way out of financial troubles, as well as one of the most effective structural means to create a healthy Hospice culture. In 
this program, participants will learn to use compensation as a tool to foster the behaviors and results desired at a Hospice. Bring a 
laptop with Microsoft Excel, a clinical team’s compensation information as well as compensation information for an Indirect area. This 
information will not be shared with the group but will be used by the participant to work out a system that can be emulated and utilized 
upon return to his or her respective organization. Compensation was the beginning of MVI. It is where we started as a company. MVI 
only holds the Compensation & the Model Workshop annually. This is a 1 day program. NASBA Approved:    
More Info>>

The CEO Retreat  
APR 13, 2021 • 10:01am - 6:01pm EST  | FLAT ROCK, NC - THE MVI EXECUTIVE CONFERENCE CENTER  
Updated specifically for the Medicare Advantage Carve-In. This is truly an executive retreat that helps CEOs become “aware” of 
what the Outliers are doing…because you have to see it in order to build it! This is a pragmatic program which would benefit any Ex-
ecutive Level person. It is a humble and open program where, as a group, we can delve into the biggest frustrations and challenges we 
face as Hospice CEOs leading an organization. There is a deliberate concentration on the practices of the 90th percentile as they tend 
to make all work and management easier…which is of great relief for all in the organization! Perhaps you have found yourself on this 
“unexpected journey” of Hospice like myself…a movement where there is so much “meaning and purpose” that needs to be tapped into 
with intention…for ourselves first, and then spilling over onto those we have the privilege to work with. More Info >>
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