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"While we have time, let us do good”

~ St. Francis of Assisi
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| am in no way trying to be Mr. Big
here... While on my deathbed, after
the fire, the intention of my Life was
set to share as honestly as | know
how... We learn more from TRUTH
than made up stuff or where the
negative is omitted...
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The 4-Day Work Week!
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MULTI-VIEW INCORPORATED

The Cure for
Virtually ALL Your

Quality & Financial Woes!

The
ERFECT

Visit

Hospice & Home Health Visit System

Every Patient, Every Timel e multiviewinc.com e 828.698.5885 ‘
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1) Use unique/powerful methods of People Development.
2) Are highly “spiritual” organizations. &
3) Have unique and different compensation practices.  The Moder.:
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Benchmarking is your ROAD MAP!

You don’t know where you are

without it! | do not even know how

to operate or manage a Hospice
without it...

Benchmarking tells you
“exactly” where to go to
work!!! It is precise!




of Monthly Benchmarking

Here is what | do...

1.

| print out both the MVI Benchmarking for the 1) Month and then 2)
YTD. I’'m using my Unit or Memo accounts so it is EASY to run these
without any additional manual input work. | run the MVI
Team/Location Reports to analyze team or site performance.

Anything that significantly deviates from the Model is Red Circled and
investigated. The Red Circles are according to

1. where the biggest gains could be realized as well as

2. what can be addressed with the least effort.

At first, you may have a lot to review, but later on you know WHY such
deviations exist. Normally, anything above the Model is unacceptable.

| reference Best-Known Patterns/Practices for each area.

Then...GO TO WORK and work with each Manager on the practice in
the Red Circled areas. | ride people until the performance is in
Standard or until they quit. It’s pretty straight-forward...and in a
surprisingly short period of time, the organization is soaring! e moder.:

Bolancing Purpose and Proft.

There are a good number of CEOs that do the same thing...ALL are highly successful with margins over 13%.

Tndhirect Costs Percenttge of Mel Nevenue Companison MV oo
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Administration
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Matketing
Medical Directar
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Mis

Other

Operational Costs
Answering Service
Ascountingtudt
Biark Service
Computer Expenses
ConsultingiFrofessional Fees|
Continting Education
Copier Expense
DiepreciationMsior Move sble|
Dues, Licenses & Subscription|
Insurance
Interest-Operating
LezsefRient Equipment
Legal
Marketing Cther
Meeting Expense
Ml agé-NonP atient
Minar Equipment
Missellanecs
Difice Supplies

FostageiMaiings
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Telephane

Training-Groups

Vehicle Exp-Dunedilease
Farat

Facility-Related Costs

Depreciation-Building
Enterminating
Interest-Faciity
Landscaping
Maintenance
Maintenanes Salaries
Other-Faciity
Fraperty Tazes

1
Service Contracts-F acilties N
Utites The Model =
Fotal Balancing Purpose and Profit

Total Indirect Costs
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&
Best Known Practices — FOCUS AREAS

1. Benchmark!!! Get your Road Map! Know where to WORK!
2. Perfect Visits w/ Perfect Documentation

- The Cure of Most Quality & Financial Woes
- Surges of CAHPS scores
- Surges of ADC

3. FOCUS on or “Sexy Up” the Job of Clinical

Manager with Fantastic Pay and Emphasis on Teaching &
Coaching (Ride-Alongs)

- Make one of the Most Desired Positions in the Organization
- Removal of Negative aspects of Management
- Solving Clinician Attraction & Retention Issues

4. Lose Budgets & Allocations for On-Going Operational
Management and use NPR%s for Managed Care and
Accountability

5. Work on Compensation Svstems — Most organizational

problems can be cured via use of human motivation/incentives phoModer s
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These benchmarking reports are “real
life” from the Not-For-Profit Hospice
| currently am the CFO for...
Just to be transparent...

all our warts and woes as well as good points are here...

The Median (50" percentile), and
especially the 90tpercentiles, are of
extreme importance when reviewing

benchmarking.
MV ea ﬁ

12



The Situation... The Story...

This particular Hospice, an NFP. Serves both Urban and Rural areas.

Grew ADC from 28 to 350 by an incredibility talented CEO1, who ran the business as
if she owned it personally. MVI rankings were 85% percentile with 365 of
Cash/Near-Cash reserves. | was the CFO at that time.

CEO1 moved on to a large, failing metro Hospice which was nearly-bankrupt and in
danger of being absorbed.

NEW CEO2 is hired at the Hospice we are discussing a “Turnaround” with...

CEO1, Team and MVI build up the ADC to 1,350 and build cash/near-cash reserves
of $35 million.

Prior Hospice starts slow and steady, sometimes FAST, DECLINE. Census,
Increased costs, damaged reputation under CEO2’s leadership. Relationship with
MVI is not strong. BKSPs are replaced over time with turnover and lack of
Leadership.

CEO2 packs Board with “Yes” people aligned with her, of course.

CEO2 mismanages - nearly all reserves are depleted. Negotiates the sale of the
Hospice to the local health system. Negotiates lucrative position for herself. Hospice
is ONE signature away from becoming part of the Hospital System...

War on the Board, but CEO1 is brought back. MVI heavily involved in turning the
Board and (Magic).

After approximately 2 years, the Hospice was operating more effectively and
efficiently than ever before in the 80-85t percentile.

Currently, after 5 years, company is operating in the 93-95% percentile with over 365
days of Cash/Near-Cash. Now building a $15 million Academic Inpatient Unit.
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Define Your Search

Multi-View L
Incorporated @ g u ?

BENCHMARKING
Benchmarking Application (BA)

4 Digit MVI ID Number 1058

9 Digit MVI Password  Femsmssss

nmended to limit your query
field blank. it v

e or two selections in order to Benchmark against the largest number of Hospices.

s that match your query

MODEL PRACTICES QUEUED QUERIES HISTORICAL REPORTS

selections.

Region =7 Tax Status =7

Avg. Daily Census Range - ? Certificate of Need |7

State =7 Accreditation 21 i d
Senvice Area -7
MAC/Fiscal Intermediary > i ?

IP Unit(s) - GIP Percent (7 Special Group ID 2
Senvice Line - ?

Ownership -7

Troubleshoctng vl Educaton Clear Crtena AddQueve | 7 GaDma Yoo

On each CEO and Executive’s desktop is a proprietary application which allows them to make hundreds of queries of the
database. The search criteria is selected, with either single or multiple criteria, and BAM! In 20 seconds, a COMPLETE
dataset is produced! For each query, it is important that ALL data is retrieved as the consequences of a decision have
impact on MANY areas. ing for only a single data-point is not bright, in our humble opinion.

Example: The selection decision of an EMR (Electronic Medical Record) impacts everything from Visit-Durations, to cost
of IT, to the cost of Direct Labor for all clinical disciplines, to Quality! Decisions have consequences or, what | prefer,
RESULTS! No executive decision is so finely tuned to a single outcome.
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Hospice
w¢ | Your Data Median | MVI Model | Your Rank

Average Daily Census | 232.4 155.0fE3 67%
Average Length of Sta 72.7

Median Lehgth of Stay| 20.0 25.0 — Il
Direct Labdr % of Net Revenue ' 37.3% 43.5% 38.0% 76%
Patient-Related % of Net Revenue ¢ 12.0% 15.7% 15.0% 83%
Indirect % of Net Revenue (Segment) 26.6% 36.8% 34.0% 88%
Net Operalional Income NPR% 24.1% 4.6% 13.0% 94%)
Net Patien! Revenue/Patient-Day ¢ |$ Ng5.19/%  170.17 ‘ ‘ 44%| !
Direct Labdr/Patient-Day $ 61.67 | $ 73.40 | $ 62.77 72%| !
Patient-Related/Patient-Day w |3 1977 |$ 2676 | $ 24.78Y 83%| !
Indirect Costs/Patient-Day $ 4394 | $ 61.71 | $ 56.16 83%]| !
Net Operalional Income/Patient-Day 3 39.81 $ 7.08 % 21.47) 94%| !

On each CEO and Executive’s desktop is a proprietary application which allows them to make hundreds of queries of the
database. The search criteria is selected, with either single or multiple criteria, and BAM! In 20 seconds, a COMPLETE
dataset is produced! For each query, it is important that ALL data is retrieved as the consequences of a decision have
impact on MANY areas. Searching for only a single data-point is not bright, in our humble opinion.

Example: The selection decision of an EMR (Electronic Medical Record) impacts everything from Visit-Durations, to cost
of IT, to the cost of Direct Labor for all clinical disciplines, to Quality! Decisions have consequences or, what | prefer,
RESULTS! No executive decision is so finely tuned to a single outcome.

o

The Model =

Bowrcln; furps: and Proft.
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Executive Dashboard
Sunny Day Hospice YTD June 2026

Version: 24.0.1 I )
Indicator S ‘< w! | YourData | Median | MVIModel | Your Rank
Days in Actounts Receivable w 44.8| 442 45.0 47%
Debt to EqUity Ratio w 040 0.19 0.20 74%
Days Cash on Hand m 66.0| 180.0
Days in Actounts Payable 5 29.8 25.0
Revenue Per Payroll Dallar ww |3 178 | 8 1413 1.50
Direct Labor as % of All Labor 80.Q% 66.8% 58.0%
Benefits % Total C 219%)  21.7% 22.0%
Benefits % - Health and Wellness OZ%| 10.0%
Benefits % - Payroll Taxes 8.6% 8.5%\
Benefits % - Retirement 1.4% 2.1%
Benefits % - All Other ANy 0.9%\
Indirect % of Net Revenue [ QL 275% ) 37.0%
Indirect Labor w % 23.1%)|
Operations 8.3% 9.1%
Facility-Related 3.3%) 3.8%|
IP Unit(s) Building Cost (Thousands) $ 1,843 | $ 4,244
IP Unit(s) Cost Square Foot $ 230 [ $ 228
IP Unit(s) Cost per Bed $ 307,166 | $ 267,729
lIP Unit Bed Count [ 1

On each CEO and ive’s desktop is a proprietary ication which allows them to make hundreds of queries of the

database. The search criteria is selected, with either single or multiple criteria, and BAM! In 20 seconds, a COMPLETE

dataset is produced! For each query, it is important that ALL data is retrieved as the consequences of a decision have

impact on MANY areas. Searching for only a single data-point is not bright, in our humble opinion. &

Example: The selection decision of an EMR (Electronic Medical Record) impacts everything from Visit-Durations, to cost The Model =
of IT, to the cost of Direct Labor for all clinical disciplines, to Quality! Decisions have consequences or, what | prefer, _m”eh; i 3” w‘; —
RESULTS! No executive decision is so finely tuned to a single outcome.
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Hospice Direct Percent of Net Revenue e Mv Multi-\llaj

Sunny Day Hospice YTD June 2026 Incorparat
BENCHMARKIN
Hospice IP Unit i
Estimated Dollar for Each NPR% = $69,493 X Paliati
Estlmaled savings from the Top 6 items = $226,896 y alpaive ;- Fiime Hleakly
Vi 24 0.1 Variance of | Savings Your
-, YourData| YourData —Lspoy imated Median | 1o | S e |MVI Model | Rank
LSS &8 mem 10.00% &8 reentle | Mereentle 20%
Revenue
Medicare " 92.05% $ 6,396,868 -4.72%} 96.77%  88.18%  118.00% 23%
Medicaid & 2.40% 166,784 -0.93% 3.33% 0.98% 9.17% 37%
Commercial Benefit 7.86% 546,218 3.72% 4.15% 1.69% 10.87% 81%.
Commercial FFS 1.53% 0.01% 8.27%
Medicaid RB (own unil
Other RB (own unit)
Physician Billing b 0.02% 1,390 -0.28% 0.30% 0.02% 1.58% 8%
Self Pay : 0.26% 18,068 -0.09% 0.35% 0.03% 1.30% 42%
Other Charity Rev 0.42% 0.01% 3.12%
Adjustments i -2.59% /(1{,9}&) 2.30%): 0k : -4.89%  -30.39% -1.03% 5 i 72%
Total " 100.00% S 6,949,340 0.00%} | 100.00%  100.00% _ 100.00%  100.00%

o

The Model =

Bowrcin; 0.0 and Poft.
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Hospice Direct Percent of Net Revenue II-‘lnltidlita
Sunny Day Hospice YTD June 2026 ncorporatg
ENCHMARKIN
Hospice 1P Unit .
i 0% = ]
Estimated Dollar for Each NPR% = $69,493 X r— T—ca;

Estimated savings from the Top 6 items = $226,896
ion: 2:

Your Data| Your Data |-Yarianceof Savings | Item ) 106 90th Your
& aem Estimated $ '1“;::;2 Eis:mated $ R:Ek Median Percentile | Percentile MVI Model ';3:}:‘
Direct Labor

Nurses. 3 17.08% $ 1,187,642 -1.16% 18.25% 27.57% 12.79% 14.00% 59%
HHA/CNA i 6.00% 416,960 0.29% 20,153 4 5.71% 8.64% 3.83% 7.00% 43%
swW = 2.96% 205,700 -1.10% 4.06% 6.45% 2.60% 4.00% B82%
Spiritual Care % 2.51% 174,428 0.46% 31967 2 2.05% 3.30% 1.16% 2.00% 29%
Physician/NP 2 2.18% 151,496 -0.63% 2.81% 5.94% 0.53% 2.00% 60%
On-Call b 4.43% 307,856 0.45% 30925 3 3.99% 7.80% 1.02% 3.00% 41%

Admissions 2 4.05% 7.43% 1.35% 3.00%
Bereavement = 0.65% 45171 -0.63% 1.28% 2.71% 0.45% 1.00% 82%
Volunteer iy 0.83% 57,680 -0.14% 0.97% 1.76% 0.49% 2.00% 61%
Call Center ¢! 47,950 -0.75% 3.2T% 0.35% 220

Total g 37.33% $ ) 594,189 6.06%| §  83,045" ' 43. BBWSS 08%  32.02%  38.00% 76%]|

On each CEO and ive's desktop is a proprie ication which allows them to make hundreds of queries of the
database. The search criteria is selected, with either srngle or multiple criteria, and BAM! In 20 seconds, a COMPLETE
dataset is produced! For each query, it is important that ALL data is retrieved as the consequences of a decision have
impact on MANY areas. Searching for only a single data-point is not bright, in our humble opinion.

Example: The selection decision of an EMR (Electronic Medical Record) impacts everything from Visit-Durations, to cost
of IT, to the cost of Direct Labor for all clinical disciplines, to Quality! Decisions have consequences or, what | prefer,
RESULTS! No executive decision is so finely tuned to a single outcome.

o

The Model s

Bowrcin; furpcs> and Poft.
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Version: 24.0.1 Variance of] Savings | item Your
Your Data| Your Data < 10th 90th Mvi
l ) .l—‘ Estimated $ Estimated S|Rank| Medlan | porcenile | Percentile | Moder [R20K
\ = &2 Alerts ) 10 20%
Direct Patient-Related Expenses
Ambulance M 041% $ 28492 -0.01% 0.42% 1.11% 0.06% 0.40% 52%
Bio Hazardous 0.03% 0.10% 0.01% 0.02%
Crisis Care 0.10% 1.80% -0.58% 0.40%
Dietary 0.04% 0.26% 0.01% 0.10%
DME 287% 199,446 -1.06% 3.93% 5.43% 268% 400% 87%
ER 0.11% 0.41% 0.02% 0.10%
Food 0.06% 0.52% 0.01%
Imaging i 0.07% 0.23% 0.01% 0.07%
Lab x 0.12% 8,339 0.06% 4170 6 0.06% 0.27% 0.01% 0.07% 28%
Linen 2 002%  022%  001%
Medical Supplies % 1.36% 94 511 -0.46% 1.82% 288% 0.92% 150% 73%)
Mileage i 2.52% 175,123 0.23% 15983 5 2.29% 4.12% 1.30% 2.25% 40%
Mobile Phone h: 0.43% 0.88% 0.12% 0.45%
Other ki 0.02% 1,390 -0.08% 0.10% 1.27% 0.01% 85%
Qutpatient ki 0.11% 7.644 -0.03% 0.14% 0.83% 0.02% 0.15% 56%)
Oxygen =
Pagers v 4 0.40% 0.01%
Pharmacy 2.15% 149 411 -2.28% 4.43% .84% 292% 450% 98%
Therapies 0.06% s o 0.18% 1.18% 0.02% 0.75% T71%|
Pass-Through Resim 164,004 1.79% 124393 1 3.14% -1.73% 0.24% _28%
Total QT 11.97% §J 831.836 -3.75%| S 144.546 15.72% M 85%  10.73%  15.00% 83%|
Total Direct Expense 49.30% $ 3.426,025 -10.47%| $ 227,938 89.77% 72.12% 48.30% 53.00% 8%1
Contribution Margin *, 50.70% 3 3,523,316 10.37% 40.34% 28.08% 51.78% 47.00% 87%

On each CEO and Executive’s desktop is a proprietary application which allows them to make hundreds of queries of the
database. The search criteria is selected, with either single or multiple criteria, and BAM! In 20 seconds, a COMPLETE
dataset is produced! For each query, it is important that ALL data is retrieved as the consequences of a decision have

impact on MANY areas.

g for only a single data-p

int is not bright, in our humble opinion.

Example: The selection decision of an EMR (Electronic Medical Record) impacts everything from Visit-Durations, to cost
of IT, to the cost of Direct Labor for all clinical disciplines, to Quality! Decisions have consequences or, what | prefer,
RESULTS! No executive decision is so finely tuned to a single outcome.

The Model =

o

(n3 turez> and Prot.

= - e
Indirect Costs Percentage of Net Revenue M V m‘é““g
|
Sunny Day Hospice YTD June 2026 ool
BENCHMARKI
Estimated Dollar for Each NPR% = $74,129 Tan Missing Patient-Days for Palliative
Estimated savings from the Top 10 items = $275,389 b
Version: 24.0.1 Variance of | Savings | Item Your
Your Data| Your Data j % " 10th 90th MvI
N e., o Median |Estimated $ |Rank | Median P tile | P il Rank
\l ) ee 28 s | Estimated $ 10.00% a.:‘ 10 w ercentile | Percentile | Model 20%
Indirect Labor
Administration b 5.76% $ 426,983 -0.25% 6.01%  12.84% 2.43% 350% 53%
Clinical Management ¥ 0.91% 67.457 -4.30% 5.21% 9.08% 2.35% 4.75% 97%
Compliance/QAPI > 0.86% 63,751 -0.63% 1.49% 2.92% 0.60% 1.25% 81%
Education ¥ 1.12% 83,025 0.28% 20,756 5 0.84% 1.78% 0.14% 2.00% 31%
Finance b 2.01% 148,999 -0.63% 2.64% 4.40% 1.19% 225% T72%
HR i 1.51% 111,935 0.23% 16679 7 1.29% 2.16% 0.45% 1.00% 32%
Marketing 3 1.52% 112,676 -1.34% 2.86% 6.08% 0.94% 3.00% 79%
Medical Director 3 1.07% 79,318 -0.91% 1.98% 4.70% 0.47% 2.00% 76%
Medical Records Y 0.54% 40,030 -0.27% 0.81% 1.85% 0.27% 1.00% 71%
MIS b 0.62% 45,960 -0.69% 131% 2.15% 0.42% 1.25% 86%
Other — g 3.18%  0.06%
Total = 15.94% S ).181.617 -721%[$ 37435 (. 23.15% 3)63% 16.17%  22.00% 91%
—— ——
On each CEO and Executive’s desktop is a proprietary application which allows them to make hundreds of queries of the database. The
search criteria is selected, with either single or multiple criteria, and BAM! In 20 seconds, a COMPLETE dataset is produced! For each
query, it is important that ALL data is retrieved as the consequences of a decision have impact on MANY areas. Searching for only a single
data-point is not bright, in our humble opinion.
Example: The selection decision of an EMR (Electronic Medical Record) impacts everything from Visit-Durations, to cost of IT, to the cost
of Direct Labor for all clinical disciplines, to Quality! Decisions have consequences or, what | prefer, RESULTS! No executive decision is so
finely tuned to a single outcome.
The Model =
Sowrin ucs: and Pt
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VYersion: 24.0.1 Your ] Your Data ananee ol Savings Yitem] 10th 90th MV Your
I'E'I [ o, Data | Estimated | Median |E stimated |Ran | Median |Percentil |Percentil Model | BaND.
1 "ﬁ &% Alens $ 0.00% 82 $ 0 e e 20%
Operational Costs
Answering Service i 037% § 27428 024%] ¢ W71 B 0.13% 057% 0.04% 012% 164
AccountinglAudit " 0.78% 57.821 0.40%) 29652 4 0.38% 107% 0.12% 0352 212
Bank Service 2 0.05% 3,706 -0.01%| 0.06% 021% 0012 005% 55%
Compttter Expenses ¥ 182% 134,35 041%] 3002 3 142%  305% 027% 1002 36%
ConsultingProfessional Feg 0.08% 5.930 -0.40% 0.48% 2414 006%  050% 85%
Continuing Education ki 0.26% 8,274 0.09% 07% 05172 0042 030% 354
Copier Expense N 0.15% 0.45% 0.04% 015%
Depreciation-Major Moveab! 0.02% 1483 -0.62% 0647 168% 0.13% 0.75% 98%
Dues, Licenses & Eubscnp? 0.27% 20015 064 0.43% 0.99% 0.14% 0402 74%
EMR System 087%  230%  035%  060%
Insurance: 183% 143,089 129%] 95626 1 0.64% 132% 020%  082% 4%
Interest-Operating 2 0.02% 1483 -016%) 018% 111 001% 0.15% 85%
LeasefRent Equipment 0.02% 1483 -0.09%] 0117 0.56% 002% 013% 88%
Legal 3l 013% 14.085 -0.05% 0.247 103% 0.03% 0207 58%
Marketing Other X 063% 46,701 -0.14%) 077% 2.06% 0.18% 0.75% B0%
Meeting Expense ] 0127% 8.895 111174 0.11% 0.447% 0.02% 010% 48%
Mileage-Non-Patient 2 059% 43736 0.42% 2 07%  058%  004% 0.5% 10%
Minar E quiprnent = 0.07% 0.36% 0.01% B UT/
Miscellaneous > 0.08% 041% 0.0r%
Office Supplies i 0.21% 156567 -0.03%] 0.24% 0.55% 0.08% D / 58%
Other Expenses N 0.08% 6672 -0.08%] 0177 131% 0022 B4%
Pagers (Non-Patient) 0n%  025%  003%
PostagelMailings i 3.706 -0.02%) 0.07% 019%  002% 010% B6%
Printing ¥ \ 0.03% 0% 033%  003% 015% 427
0.25% 1654  002%
0102 0.04% 063% 0.402%
018 12973 8 0.46% 102% 01372 050% 3%
004z 018% 0.01% 0.05%
0.00%] 009%  082% 0.01% 0.10% 507
084%] § 217138" 912  W24x  522% 8004 61X

On e CE! cutive’s desktop is a proprietary application which allows them to make hundreds of queries of the
.da The®&arch criteria is selected wrth efther single or multiple criteria, and BAM! In 20 seconds, a COMPLETE
roduced! Fg t that ALL data is retrieved as the consequences of a decision have
c on MANY are a‘ single data-point is not bright, in our humble opinion.
e Example n der:/ ier1 of an EMR (Electronic Medical Record) impacts everything from Visit-Durations, to cost
f Dir abor for all clinical disciplines, to Quality! Decisions have consequences or, what | prefer,
'No e; tive decision is so finely tuned to a single outcome.

o

The Model =

Bowrcin; Hurmoto and Proft.
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Facility-Related Costs
Alarm System N 005% ¢ 3706 0.01% 004%  0.25% 0012  003% 42%
Cleaning & Paper 2 0.307% 22233 0.15%] nme 9 01%  052% 0.02% 0.15% 23%
Depreciation-Building Y 09422 69,681 -0.34%] 128% 329% 0.19% 1002 604
Exterminating 2 0.01% ™ -0.01% 0.02% 0.06% 0.01% 002% 79%
Interest-Facility X 0.43% 194% 0.047%
Landscaping 2 0.057% 3,706 -0.07% 0.12% 0.47% 0.027% 0067% 76%
Maintenance ad 007% 5,189 0.27%) 0.34% 103% 0.05% 0.20% 852
Maintenance Salaries e 0.92% 68,199 0,142 10378 10 078% 1794 0.26% 056% 424
Other-Facility b 0.10% 0517 0.01%
Property Taxes 2 0.05% 0.26% 0.01% 0.03%
Rent b 0.247% 7.9 -0.71% 0.95% 2.86% 0.09% 130% 83%
Service Contracts-Facilities™ 0.18% 13,343 0.01% 017%  083% 0.03% 0157 497
Lltilities ! 0.507%2 37.065 0.03% 0.47% 1177 0.10% 0.507% 46%
: 327% § 242402 -0.48% i 375% 756% 138% 400% 607
27.43% ¢ 2.037.808 -9.52%) 37.01% _ 4864% 26.75% 340X 88%
On each CEO and ive's desktop is a proprie which allows them to make hundreds of queries of the

database. The search criteria is selected, with either srngle or multiple criteria, and BAM! In 20 seconds, a COMPLETE
dataset is produced! For each query, it is important that ALL data is retrieved as the consequences of a decision have
impact on MANY areas. Searching for only a single data-point is not bright, in our humble opinion.

Example: The selection decision of an EMR (Electronic Medical Record) impacts everything from Visit-Durations, to cost
of IT, to the cost of Direct Labor for all clinical disciplines, to Quality! Decisions have consequences or, what | prefer,
RESULTS! No executive decision is so finely tuned to a single outcome.

o

The Model =

Bowrcin; Furiose and Proft.
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Hospice
Computed Caseload Your Data Median MVI Model | Your Rank

RN 1452 8.6 12.0 91%
LPN 48.5 12.0 44%
HHA/CNA 14.2 10.3 10.0 78%
sSw 46.4 25.7 30.0 91%
Spiritual Care .6 49.1 75.0 39%
Physician/NP 134.4 99.2 140.0 66%
On-Call 36.6 334 50.0 56%
Admissions 344 50.0

Bereavement 189.3 88.0 100.0 84%
Volunteer 122:1] 88.5 100.0 68%

On each CEO and Executive’s desktop is a proprietary application which allows them to make hundreds of queries of the
database. The search criteria is selected, with either single or multiple criteria, and BAM! In 20 seconds, a COMPLETE
dataset is produced! For each query, it is important that ALL data is retrieved as the consequences of a decision have
impact on MANY areas. ing for only a single data-point is not bright, in our humble opinion.

Example: The selection decision of an EMR (Electronic Medical Record) impacts everything from Visit-Durations, to cost
of IT, to the cost of Direct Labor for all clinical disciplines, to Quality! Decisions have consequences or, what | prefer,
RESULTS! No executive decision is so finely tuned to a single outcome.

o

The Model =

Bowrcln; Hurmoss and Proft.
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Computed Visit Duration Hospice
RN 1:03 1:00 99%
LPN 1:00 1:00 29%
HHA/CNA 1:03 1:00 99%
SW & 0:55 1:05 38%
Spiritual Care 0:49 1:00 32%
Physician/NP 0:42 0:40
On-Call 1:16 1:00
Admissions 1:55 1:30
Bereavement 0:33 1:00
Volunteer 1:16

Computed Weekly Visits per Patient > Hospice
RN 15 1.8 63%
LPN 0.2 0.6 78%
HHA/CNA 17 20 44%
SW £ 0.4 0.5 15%
Spiritual Care 0.2 0.3 42%
Physician/NP 0.1 0.3
On-Call 0.2 0.2
Admissions 0.1 0.1
Bereavement 0.1 0.1
Volunteer 0.1 0.2
On each CEO and ive's desktop is a proprie which allows them to make hundreds of queries of the

database. The search criteria is selected, with either srngle or multiple criteria, and BAM! In 20 seconds, a COMPLETE
dataset is produced! For each query, it is important that ALL data is retrieved as the consequences of a decision have
impact on MANY areas. Searching for only a single data-point is not bright, in our humble opinion.

Example: The selection decision of an EMR (Electronic Medical Record) impacts everything from Visit-Durations, to cost
of IT, to the cost of Direct Labor for all clinical disciplines, to Quality! Decisions have consequences or, what | prefer,
RESULTS! No executive decision is so finely tuned to a single outcome.

o

The Model s

Bowrcin; furices and Proft.
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Sunny Day Hospice
June 2026
Number of Documentation Errors/Lates. 1 7 7 2 2
Number of Complaints/Service Failures 0 0 0 0 0
Hospice Rovenue Torget  Period Actusl NPR %
100% 100.00%
Direct Costs Consolidated Hospice Site 1 Site 2 Site 3 Site 4 Site 5
Direct Labor
Nurses 1800% 1621% 136% 2131% 2355% 1316% 208m%
A 6.00% 557% 876% 1.03% 5.00% 710% 631%
w 350% 278% 100% 4 o000% 260% 961%
Spiritual Care 200% 264% 116% 355% 6.19% 0.00% 000%
500% 3% 4 149% s7% 369% T0r%
34 50% s 31.08% N 41.48% 265 42.86%
Direct Patient.Related Expenses E
Ambitance L3 0% [ oms T 01%
Bio Hazardous - 000% 0.00% 0.00% 0.00%
Continuous Care - 000% [ oo% | ooo% | o0oo%
Dietary - 000% 000% 0.00% 0.00%
DME 325% 288% [ 3s% | 2% | 20m%
ER 0.05% 000% 0.00% 0.00% 0.00%
Food 020% a0o% [ ooow | ooow | ooow
imaging 0.10% 000% 000% 000% 0.00%
b 002% 003% [ oo | on% | ooz
Medical Supplies 1.50% 1.20% 328% 0.75% 0.34%
Mileage 280% 291% 30w | aew | 1esw
Wobile Phone = 000% 000% 0.00% 0.00%
Other - 000% [ oo% | ooox | ooo%
Outpatient 0.15% 005% 0.00% 0.00% 0.00%
Pagers = 000% oo | oo | ooo%
Pharmac ¥ J40% 23% 240% 240% 2.13%
Therapies - 009 [os% T ooo% [ 000w
122M% as5% [ s 14T% 6.57%
Total Team Direct Expenses == 4109% 45.19% an% 48.05%
Contribution Margin =% 5891% SUB1% %669% 51.96%
The Model =
aaaaaaaa a Pupose and ot
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Direct Labor

Total Indirect
— Indirect La

Patient-Related

— Operational

The Real Secret to getting a
94-93% Percentile Ranking?

Much of it is fied up in the concept of "Cumulative.” The cumulative
IMPACT of everyone doing a bit better than the Median(50% percentile)!

Revenue Mix The same as any Hospice

37% compared to 43%

12% compared to 15.7%

27% compared to 37%

bor

Model in all cost categories!

16% compared to 23%
8.2% compared to 9.1%
— Facility-Related 3.3% compared to 3.7%

-6.0%
-3.7%
-10.0%
-7.0%

-.9%
-.4%

Each major category of cost is not 94-95™ percentile. But the
CUMULATIVE is! Because it is so RARE that a Hospices is beating the %

76%
83%
88%
91%
61%
60%

The Model =

aaaaaaaa 10 Pupose and Prot
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What we have to realize that
it is the “process, systems &
structures” which enable

| would not be able to effectively run
MVI or any other company, let alone,
have the TIME be the CFO of a
Hospice without the use of
Best-Know Success

Patterns/Practices.
MV ea

27

Your Success/Results are “
” iy your Systems/Standardization.

Example: People Development System Design!

1. 10% Design

—  Lecture/Oral Narrative

2. 30-40% Design

—  Written Manual, PowerPoints, Note-Taking

3. 50-80% Design

—  Written Manuals, PowerPoints, Note-Taking, Written Testing

4. 100% Design — Use of System?7

—  Written Manuals, PowerPoints, Note-Taking, Written Testing,
Practice/Demonstrate, Annual Certification, 60-Day Ride
Alongs

An organization will only get the results it DESIGNS — Systems and Proceﬁ‘%%%4

Bolancing Purpose and Proft.

odel o

28
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Mvi

FOGUS more on
“System Solutions”
and less on
“People Solutions”

Multi-View _ @
Incoporated S

Standardization
and Process is the
FOCUS.
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By th Comparison
Al HOSPICE .. B,z
= Numbers AreaType 8 gy

Service Area Type
An
Hos: Mixed Urban
Average Daily Census 154 4 181 2085
860 738 493
443 442 523
$ 17026 |S 17008 9| S 18316
434% 440% 43.6%
183% | 181% [ea% |
Hospice Aide NPR% 5.7% 7% 59%
SW NPR% 4.1% 0% 41%
on-Cail 4.0% [ 4.0%
Patient Related NPR% 15.7% 15.7% 152%
Indirect Costs NPR% 36.8% 36.0% 39.3%
Net Income NPR% 46% 4 6% 14%
Median Number of Visits Per Week Per Patient
z
LPN 12
HHA/CNA 7
SW
Spiritual Care
Physician/NP
On-Call
Bereavement
Volunteer 2
Median Visit Duration
RN 03 01 03
LPN 01 01 57
HHA/CNA 03 00 04
SW 55 52 56
Spiritual Care 49 48 49
P P 12 44 33
Oon-Call 17 19 18
Admissions ) 53 09
33 30 59
Volunteer 1:16 14 1:21
[CAHPS Survey Measu 1
Emotional/Spuritual Support 93 0% [E] 95, 86.89
Rating of this Hospice_ 87 3% 87. 89, 856% |
Willing to Recommend 90 90 94 866% |
eating with Respect 94 0% 93. 96. 9129
Help for Pain & Symptoms 78. 78. 80, 720" 5|
with Family 84.0% 84 86.0% 78.8%
Getting Timely Help 79.59% 79 87.0% 70.2%
Training Family to Care for Patient 785% 78 B846% 77.0%

T

o

he Model =2

ot 103 Fur:6) and Proft.
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Comparison
HOSPICE . =_:
Numbers -

Region of the United States
AL Central |Northeast| South West
Hospices
Average Daily Census 154 145 6 1644 T70.1
Days Cash On Hand 6 €68 747 720
i 44 425 424 453
Net Patient Reveune (Patient-Day) |S 17026 | S 16412 S 17630 | § 160.75 |
Direct Labor NPR% 438 235% | 463% 424
Nursing NPR% 18.3% 17.7% 19.6% 18.1%
Hospice Aide NPR% % 9% 5% 4%
SW NPR% A% 0% 8% 9%
On-Call [ 9% 6% 0%
Patient Related NPR% 15.7% 15.8% 15.8% 16.4%
Indirect Costs NPR% 36 8% 35.0% 36.5% 37 1%
Net Operating Income NPR% 16% 56% 0.7% 52%
Median Number of Visits Per Week Per Patient
RN 5 7 6
LPN 2 2
HHA/CNA 7 7
Sw 4
Spiritual Care
Physician/NP
On-Call
Volunteer
|Median visit Duration
R 03 04 1 05
PN 01 03 08 02
AJCNA 03 00 23 07
v 5 56 52 55
irtual Care 4! 50 58 01
Physician/NP 4 42 50 54
On-Call 1 1 23 58
Admissions 54 §3 03 5 58
3 29 36 36 50
Volunteet 16 13 07 24 30
CAHPS Survey Measures
Emotional/Spiritual Support |93 0% 938% 53.0% 93 0% 530%
Rating of this Hospice B73% 885% 85.8% 87.0% 873%
Willing to 90.0% 915% 89 5% 90.0% 50.4%
Treating with Respect 94.0% 4% 52.0% 930% | 940%
Help for Pain & Symptoms 78.4% 78 76 6% 79 3% 78 0%
Communication with Familty | 84 0% 855% 83.0% B40% | 840%
Getting Timely Help 79.5% 79.4% 81.7% 79 9% T75% The Model .’
Training Family to Care for P 78 5% 798% 78.0% T7.0% 785% Bowr cinj furo1e and Prof.
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“Show me the Incentive and
I’'ll show you the Result.”

~ Charlie Munger — Vice Chairman and Close Friend of Warren Buffet of
Berkshire Hathaway

“Our Compensation System
was the most important
thing we did.”

~ Sam Walton

o

The Model =

Bolancing Purpose and Proft.
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However, most Leaders are
cowards..

33

What price is your organization
paying EVERY DAY for not doing
addressing Compensation?

Providing BOTH the Incentives, as
well as the so often neglected
Dis-Incentives...

34
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Our Quality comes from the Quality of our

People

Be rather than to Seem...
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Questions/Contact
Information:

muviomultiviewinc.com

828-698-9889
Www.muitiviewinc.com

Multi-View N
Incorporaled S
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